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Consists of three corner pillars

SystematicsStructureCulture





An organisation's long-term success depends on its ability 
to create value along with the ones for which it exists. 
Customers’ and stakeholders’ expressed and implied 
needs, requirements, wishes and expectations are guiding 
the organisation's decisions and actions.



With committed leaders based on customers’ and 
stakeholders’ needs, a culture that creates a prerequisite for 
sustainability is strengthened. 
Leaders see the organisation, it’s products, services and 
processes as units in a larger system, and actively promote 
the prosperity of society, the environment and the economy. 
Leaders utilize and develop the employees' and 
organization's overall skills and diversity.



A prerequisite for a successful organisation is motivated 
co-workers who feel appreciated and respected. 
Leaders and co-workers are committed to developing a 
good working environment. 
Everyone sees their role as a whole and has a clear 
mandate for the development of the organisation.



The organisation's activities are seen as processes that 
create value with customers and stakeholders. 
Process orientation stimulates preventive work, identifies 
root causes of problems, and fact-based decisions are 
taken. 
The processes are designed to create predictable results. At 
the same time, there is the ability to adapt quickly with 
regard to changing needs from customers and 
stakeholders.



Successful sustainability over time requires continuous 
improvements as well as innovation of products, services 
and processes. 
The prerequisite for this is a culture that stimulates 
continuous learning, creativity and new ideas. 
Through comparisons with leading organisations, leaders 
and co-workers get knowledge of what can be achieved 
and the process to achieve world-class results. 
Systematic and continuous improvement work leads to 
satisfied customers, more satisfied co-workers, better 
society, environment and increased efficiency.
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1. CUSTOMERS AND STAKEHOLDERS (150 p)
1.1. Understanding the needs and expectations from customers (50 p)
1.2. Creating value with customers and stakeholders (50 p)
1.3. Creating proposition to customers and stakeholders (20 p)
1.4. Measuring customer and stakeholder satisfaction (30 p)

2. MANAGEMENT     (125 p)
2.1. Planning for sustainability (30 p)
2.2 Managing for sustainability (40 p)
2.3 Managing co-workers (30 p)
2.4 Managing processes (25 p)

3 CO-WORKERS   (125 p)
3.1 Developing competences (40 p)
3.2 Creating creativity and engagement (45 p)
3.3 Developing a good working environment and employee satisfaction    (40 p)

4 PROCESSES (100 p)
4.1 Establishing processes (30 p)
4.2 Improving processes (70 p)

5 RESULTS     (500 p)
5.1 Customers and stakeholders (100 p)
5.2 Co-workers   (100 p)
5.3 Social sustainability (100 p)
5.4 Ecological sustainability (100 p)
5.5 Economic sustainability (100 p)
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Management Challenges the next five years



To develop together with customers and 
other stakeholders

To develop management-models for 
stable but yet agile organisations

To achieve a sustainable direction for the 
organisation

For boards and management to take
ownership of managing change and 
improvement

PRIORITIZED AREAS TO FOCUS GIVEN THE VERY 
HIGH SPEED OF CHANGE THE NEXT FIVE YEARS!






